
For the first time in two years, corrections 
professionals representing jails across the 
United States and from places as far away as 

the country of Georgia converged at the Long Beach 
Convention and Entertainment Center in California for 
AJA’s 41st Conference & Jail Expo. From May 21 to May 25, 
more than 700 attendees had access to sessions on Saturday, 
the workshops, the Jail Expo, and numerous other events—all 
designed to help them and the jails they work in. Among the 
attendees were front-line officers, jail administrators, sheriffs, and 
many other professionals who work in the field of corrections.

This year’s conference opened on Saturday with the deep-dive 
sessions, starting at 8 a.m. and ending at 5 p.m. Later, attendees 
met at the Welcome Reception on Saturday evening, where they 
could network and catch up with old friends.

Special events included a Plenary Session with Anthony Gangi, a 
roundtable discussing what judges need to hear from corrections 
professionals and their jails, AJA’s Awards Banquet, and a 
closing session with a preview of the 2023 conference.

There was no shortage of choices among the more than 50 
workshops, which were led by the industry’s top professionals. 
Attendees learned about emerging issues such as LGBTQ law 
enforcement, working with veterans, and hiring and recruitment. 
Or they attended sessions on inmate manipulation, transforming 
jail culture, correctional medicine, or inmates with disabilities.

To learn more about AJA’s conference, Jail Expo, and all the 
events, keep turning the pages. Perhaps you will see your picture 
or recognize someone you know! 
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HIGHLIGHTS FROM

AJA’s 41ST
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PLENARY KEYNOTE SPEAKER 
Anthony Gangi
Understanding Our Value and Purpose in 
the Criminal Justice System

On Monday morning in the Grand Ballroom, Anthony Gangi 
delivered an engaging keynote on having pride in a career in 
corrections. His enthusiasm was infectious.

Conference attendees learned about the importance of finding 
purpose in their field. Mr. Gangi talked about the challenges 
facing corrections officers, including burnout and lack of 
resources. He said that you can’t do anything about that, but 
you can change your perspective. He asked audience members 
to tell their stories, and the general public will appreciate them 
better. “Corrections is not a selfish profession. I’m happy to 
say I’m a corrections person. I feel good about what we do.”

Mr. Gangi emphasized the positive evolution in the 
corrections field. He said he doesn’t like to use the 
word change, but rather evolve when discussing what’s 
happening in corrections. “For me, the evolution of 
corrections is a positive thing, but change means what we 
did before was wrong.”

He also discussed the need to bridge the gap between 
different departments and leadership. He stressed that 
supervisors should mentor new employers and empower 
their front-line employees. “We’re not machines, we’re 
human. We don’t want people to just spend time with us, we 
want them to invest in us.”

The importance of mental health for our officers and staff was 
also stressed. Gangi told the audience that their sense of purpose 
and value has to come from within, adding that they shouldn’t allow 
the public to define their value. “Everybody has value, everybody has 
purpose.”

Gangi has worked in a correctional setting for more than 20 years, 
managing both male and female offenders. He has moved through the 
ranks from line officer to upper-level management. With a background in 
psychology, he has become an industry expert advocate for correction officers.

Currently, Mr. Gangi is a columnist for CorrectionsOne and the host of Tier Talk, which 
can be found on YouTube. He has appeared on many major networks promoting the 
field of corrections and is the author of the book Inmate Manipulation Decoded. 
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AJA President Sieger presents Sheriff Villanueva with a plaque of 
appreciation for LASD serving as the host agency.



In this special open forum on 
Tuesday morning, Sheriff Jerry 
Clayton (from Washtenaw 

County, Michigan) and AJA 
Immediate Past President Mandy 
Lambert discussed how to improve 
communication in the nation’s 
justice system. Sheriff Clayton is 
a member of the National Judicial 
Task Force.

Sheriff Clayton told AJA members 
that to make the right kinds of 
decisions, the Task Force needs 
to hear from them, adding that 
continued engagement with judges 
is critical to reducing the backlog 
of cases that are creating significant 
challenges for the nation’s jails.

Sheriff Clayton said the Task 
Force’s focus has been to create 
a blueprint for action to improve 

OPEN FORUM 
Judges Need to Hear from You:  
Strategies for Effective Communication

communication within the justice 
system since there is a recognition 
by national leaders that there hasn’t 
been cooperation. He emphasized 
that “you can’t do it by yourself.”

This was a theme echoed by 
audience members; one attendee 
stressed during the Question 
and Answer period that jails and 

We need to build 
collaborative 
relationships 

between  
courts and jails!

courts are supposed to be working 
together, but that’s just not 
happening.

Ms. Lambert told Sheriff Clayton 
that AJA will continue to work with 
the Task Force to help resolve these 
issues. “Collaborative teams make 
better things happen.”

T hank You!

A special note of appreciation 
is extended to Sheriff 
Alex Villanueva and the 

volunteers from the Los Angeles 
County Sheriff’s Department.

Their support was instrumental 
in the planning, preparation, and 
success of AJA’s Conference & 
Jail Expo.

PHOTOS BY JAIME LOPEZ LASD
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Honoring the  
Best of the Best

In every agency, there are dedicated people who 
work long and hard to ensure their organizations 
continue to grow professionally. The 2022 Award 

recipients were nominated by their agencies for their 
exceptional dedication and service. Presented at 
AJA’s Awards Banquet on Tuesday night, these men 
and women were recognized by their peers for their 
outstanding dedication and service.

Civilian Employee of the Year

Jennifer Herring
Director
Harris County 
Sheriff’s Office
Houston, Texas

Sponsor: 

Jail Executive Institute (JEI) is a cooperative venture between the American Jail Association (AJA) and the 
University of Nebraska at Omaha’s (UNO) School of Criminology and Criminal Justice. Held in three 
segments, the classroom component took place September 19–24, 2021, in Omaha, Nebraska at UNO.  

The second component consisted of one 90-minute virtual class per month from October 2021 to April 2022. For 
the third component, JEI participants delivered an oral presentation before a panel of jail experts. 

CONGRATULATIONS TO THE 
Graduates of the Jail Executive Institute (JEI)!
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In recognition of her career-long 
service and commitment to 
the professional advancement 

of corrections, the American 
Jail Association was proud to 
award the Francis R. “Dick” Ford 
Distinguished Award to Anadora 
“Andie” Moss.

Ms. Moss is the founder and 
CEO of The Moss Group, Inc., a 
Washington, DC-based criminal 
justice consulting firm, established 
in 2002, providing services to 
federal, state, and local agencies 
and private organizations and 
associations. Her early history 
with the Georgia Department 
of Corrections and the National 
Institute of Corrections created 
opportunities for her to work on 
sensitive correctional management 
issues, including assessing and 
addressing organizational and 

facility culture and sexual safety. 
She became a pioneer in addressing 
custodial sexual safety, and she has 
served as an expert for the Prison 
Rape Elimination Act Review Panel. 
She continues to contribute to the 
field through numerous federal 
partnerships on national initiatives.

She was both humbled and 
overwhelmed to receive the 
AJA 2022 Francis R “Dick” Ford 
Distinguished Service Award.

A CAREER OF  
Distinguished Service
Francis R. “Dick” Ford Distinguished Service Award
Andora “Andie” Moss, President, The Moss Group, Inc.
Washington, District of Columbia

“Andie Moss represents true correctional 
professional excellence that has had a direct 

and positive impact upon our nation’s jails, their 
culture, their health, and their safety through 

her work for the past decades.”

Correctional Officer of the Year

Lori Marks
Corrections Officer
York County 
Sheriff’s Office
Alfred, Maine

Sponsor: 

Officer of the Year 
Correctional Training

Fabiola Torres
Lieutenant
Sedgwick County 
Sheriff’s Office
Wichita, Kansas

Sponsor: 



Correctional Supervisor of the Year

Juan Chavarin
Correctional Lieutenant
Imperial County 
Sheriff’s Office 
El Centro, California

Sponsor: 

Ray Coleman Correctional  
Administrator of the Year

Cynthia Brooks
Captain
Lake County 
Sheriff’s Office
Painesville, Ohio

Sponsor: 
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On Sunday, May 22, more 
than 400 people attended 
the Opening Luncheon & 

Business Meeting during the AJA’s 
41st Conference & Jail Expo. Held 
in the Long Beach Conference and 
Entertainment Center, attendees 
listened to President Mandy 
Lambert, CJM, discuss AJA’s 
accomplishments in the past year, 
watched the installation of the new 
Board members, and heard remarks 
from new AJA President Darren 
Sieger, MS, CJM.

AJA Executive Director Chris 
Daniels began the meeting 
by introducing the Executive 
Committee and welcoming the 
special guests who “work every day 
on behalf of improving and elevating 
the corrections industry.” Chaplain 
Linda Ahrens then offered the 
invocation before lunch was served.

AJA’s 2022  
Opening Luncheon & Business Meeting
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Valor Award

Robert Daniel
(Posthumous Award)
Jailer
Graves County Jail
Mayfield, Kentucky

Award accepted by Mr. 
Daniel’s brother, Alonzo 
Daniel.
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After the meal, Mr. Daniels 
introduced AJA President Mandy 
Lambert, CJM. Before officially 
beginning the meeting, she 
requested a moment of silence to 
remember those who are no longer 
with us.

“They have been our friends and 
co-workers and have contributed 
so much to the profession and their 
communities. This includes the loss 
of Past President Tim Ryan. We will 
never forget them.”

PHOTOS BY JOEY IKEMOTO PHOTOGRAPHY

Innovation Award

Clark County Detention Center
Las Vegas Metropolitan
Police Department
Las Vegas, Nevada

Sponsor: 
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President Lambert then called the 
meeting to order.

The first report was from AJA’s 
Treasurer, Eddie Lance. He 
reported, “Total revenues for 
2021 were 1,558,643 compared 
to $594,176 in 2020.” For a full 
financial report for the year ending 
December 31, 2021, refer to page 70.

President Lambert recognized 
the Chair of the Jail Manager 
Certification Commission, Michael 
Harris, CJM. Mr. Harris was happy 
to report that current certification 
numbers included 411 CJOs with 29 
candidates ready to take the exam, 
25 CJSs, 315 CJMs, and 54 CJO 
Agency Liaisons. More about AJA’s 
Certification Program appears on 
page 39.

In her final address, President 
Lambert emphasized AJA’s 

accomplishments over the past year, 
including the inaugural Fall Summit, 
which focused on the president’s 
initiative to address the health and 
wellness needs of the staff in our 
nation’s jails. “We had a lot of firsts, 
not just me, but all of us.”

She said her tenure was made 
easier by the hard work of her 
predecessors in the position. “They 
paved the way and we are just 
building on them.” She also praised 
AJA’s members, saying she loves 
people, “but I really love jail people. 
You try to be so hard, but you have 
hearts this big.”

President Lambert also told the 
audience they should be proud of 
their profession, and the valuable 
contribution corrections officers 
make to public safety. “You’re rock 
stars!”

After remarks from Assistant 
Sheriff Bruce Chase, President 
Lambert completed her final duty 
in office, introducing the 2022–2023 
Officers and Board of Directors, 
including her successor. After 
being sworn in, AJA President 
Darren Sieger, MS, CJM, installed 
the new Board. Turn to page 42 to 
meet the 2022–2023 Officers and 
Board of Directors.

In his inaugural address, President 
Sieger thanked the Los Angeles 
County Sheriff’s Department for 
serving as the host agency and AJA 
members for giving him the honor 
of serving as the association’s 
41st president. He said the focus 
of his term in office would be to 
provide member agencies with 
the resources they need to address 
ongoing mental health issues and 
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augment their ability to retain staff. 
He also challenged members to get 
more involved in AJA activities.

President Sieger reminisced about 
how he began his career working 
with at-risk youth and their 
families. “In 1995, the best decision 
I ever made came about because 
of a newspaper clipping from the 
want ads. That’s where I found 
this job.”

He talked about how he became 
a presenter at AJA conferences 
and went on from there. “I found 
myself in a dynamic profession 
where I could make a difference. 
AJA offered me a way to grow 
professionally and personally. 
I challenge you to be a little 
uncomfortable, reach out, and get 
involved.”.

“I’ve had the privilege of participating in 
meetings with Members of Congress and know 
that we are making more of an impact than we 

ever have before.”

—Past President Mandy Lambert
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Staff challenges, mental 
illness, suicide, and inmate 
management. These are 

just a few of the challenges taking 
place in jails across the country. 
Through more than 50 workshops, 
held over 5 days, attendees at 
the 41st Conference & Jail Expo 
learned from the industry’s best 
experts on how to resolve and 
manage the variety of obstacles 
they tackle every day. Attendees 
of the conference could choose 
workshops from ten different 
categories, including professional 
development, staff wellness, 
medical and mental health, and 
strategic inmate management.

In their “Are We Ready for What’s 
Next?” workshop, Sgt. Jake 
Corneau and Superintendent 
Joseph Costanzo of the Merrimack 
County Department of Corrections 
discussed the actionable steps that 

corrections supervisors can take to 
empower their front-line staff. A big 
step is adopting a positive leader 
mindset. According to Sgt. Corneau, 
positive leaders lead by example, 
know their staffs, and don’t have 

ADAPT & EXCEL:  
2022 Workshops
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their staff do things that they won’t 
do themselves. Superintendent 
Costanzo said if leaders have bad 
attitudes, their staff won’t follow 
them. Positive leaders actively 
listen, they lead from the front, and 
they don’t let ego get in the way.

In their “Therapeutic Inmate 
Management Unit: Managing 
Inmates Suffering from Mental 
Illness” workshop, Deputy Sheriff 
Ciara Hays and Deputy Sheriff 
Myron Bennett of the Ventura 
County Sheriff’s Office talked about 
their agency’s innovative approach 
to dealing with mentally ill inmates 
in their care. Deputy Sheriff Hayes 
said her agency has re-imagined the 
jail environment by using calming 
colors on the walls, softer couches, 
and polo shirts for the specialized 
deputies working in the therapeutic 
pods. She said they also use 
incentives like snacks to elicit good 
behavior and compliance, and work 
to get inmates out of their cells as 
much as possible to participate 
in program time. Deputy Sheriff 
Bennett is also in charge of “Rocky,” 
a black Labrador therapy dog 
who helps de-escalate bad inmate 
behavior. Rocky is also a great 
resource for jail staff when they’re 
having a tough day, Deputy Sheriff 
Bennett said.

In her “Bouncing Back Better: 
How Understanding Vicarious 
Resilience Can Change Your 

Workday” workshop, Amberly 
Prykhodko of the Florida State 
University Institute for Justice 
Research and Development said 
that becoming more aware of, and 
naming warning signs of extreme 
stress changes one’s brain. By 
acknowledging these signs, like 
changes in your behavior, not 
taking care of your appearance, 
not eating, or eating too much, 
a stressed individual can start 
building up their “muscle of 
resilience” so they can avert a 
meltdown. She said resilience is 
a pattern of positive responses 
when facing adversity, and what’s 

more, a person can build up their 
“vicarious resilience” by realizing 
that others are in the same boat and 
dealing with the same challenges.

In their “Leading in the Aftermath: 
Strategies to Lead Effectively in 
Tough Times” workshop, Lisa 
Gilbert, CEO of No-Nonsense 
Training Solutions and Captain 
Anthony Yeber of the Miami-
Dade County Corrections and 
Rehabilitation Department (and 
AJA board member) emphasized 
that leaders should professionalize 
conflict. Leaders should establish 
goals, define roles, express 
expectations, and document 
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procedures. There’s nothing 
personal about that process, Ms. 
Gilbert said. She added that the 
solution to conflict is agreement. 
Don’t focus on emotions, or 
persons, but on the problem at 
hand.

In their “Recovery, Reentry and 
Reality: A Conversation About 
Strategies, Programming and 
Services That Lead to Positive 
Outcomes and Safer Communities” 
workshop, Sheriffs Patrick 
McDermott, Steven Thompkins, 
and Nick Cocchi of the Norfolk 

County Sheriff’s Office, Suffolk 
County Sheriff’s Office, and 
Hampden County Sheriff’s Office, 
respectively, talked about their 
innovative strategies to help people 
in custody and post-release. The 
sheriffs all emphasized the need 
for comprehensive services so 
inmates can successfully reintegrate 
back into their communities. As 
Sheriff Thompkins noted, custody 
also means “guardianship,” so 
his department works to fortify 
people so they don’t come back 
into the jail. Sheriff McDermott 

explained that Norfolk County 
focuses on four pillars: prevention, 
intervention, education, and hope. 
Sheriff Cocchi listed employment, 
housing, and wrap-around 
services as his agency’s approach. 
According to the sheriffs, it is 
important that jails address these 
diverse issues, and offer something 
more than confinement since, as 
Sheriff McDermott noted, “When 
somebody has hope, there’s nothing 
that can stop what can be done.”

How Do We Build Personal Resilience?

Resiliency is the capacity to…

• Prepare for (Pre -Traumatic Growth): Learning about & developing 

tools and building resources

• Cope with (Positive Coping Techniques): Using healthy coping 

skills & resources while we are in trauma or adversity

• Grow through (Post -Traumatic Growth): Finding meaning, 

purpose, and the lessons

* (understanding sometimes there isn’t an easy answer) (what does 

the asterisk refer to?) …through adversity.

—From Building Resilience presented by Ret. Col. Brenda Dietzman
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T hank You!
This conference marked the last official duties of Michael Harris, CJM, and Henry Reyes, CJM, as members of the  

Commission. Both men dedicated countless hours of service to ensure the success of our certification programs.
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The certification department 
has seen a lot of activity in 
2022 and is off to a great start. 

Fifty-one certification applications 
have been received since the 
beginning of the year. This is an 
increase from 33 in 2020 and 37 in 
2021 during the same period.

Current certification numbers 
include:

• 411 CJOs (with 29 candidates in 
the queue to take the CJO exam)

• 25 CJSs

• 314 CJMs

• 54 CJO Agency Liaisons

Last year, AJA made a strategic 
decision to assume full management 
of the Certified Correctional 
Trainer certification program. The 
existing Certified Correctional 
Trainer handbook, application, and 
exam are being reviewed with a 
target date to launch the new CCT 
program in the fall of 2022.

AJA is pleased to announce two 
new JMCC commissioners: Captain 
Reese Walker, who will serve a 
four-year term, and Superintendent 
Danielle Frane, who will serve a 
five-year term.

OFF TO A GREAT START: 
Certifications in 2022

Commission
COMMISSION CHAIR
Jared Schechter, CJM
Colonel/Jail Administrator
Sedgwick County Sheriff’s Office

COMMISSION VICE-CHAIR
Amber Redmond, CJM
Deputy Director
Douglas County Department of 
Corrections

COMMISSIONERS
John Johnson, PhD, CJM
Assistant Director of Custody 
Services
Miami-Dade Corrections & 
Rehabilitation Department

Reese Walker, CJM
Captain
Shelby County Division of 
Corrections

Danielle Frane, CJM, CCE, CCHP
Superintendent
Norfolk County Sheriff’s Office

2022–2023 Jail Manager Certification



Inmate calling services. Transport vehicles. 
Food service equipment. And the list goes on.

More than 180 exhibiting partners participated 
in AJA’s Jail Expo over three days in the Long Beach 

Convention and Entertainment Center. The Jail Expo 
doors opened for the reception on Sunday night after the 

ribbon was cut by Los Angeles Assistant Sherif Brendan 
Corbett and AJA President Darren Sieger.

The Jail Expo was open again Monday from 10 a.m. to 2 
p.m. and Tuesday, from 9:30 a.m. to 12:30 p.m. Conference 
attendees were issued lunch vouchers for meals in the Jail 
Expo during those days.

A large number of exhibiting partners participated in the 
prize drawings on Tuesday at 11:45 a.m. Prizes included a yeti 
cooler, a fitbit, a garmin, visa gift cards and more.

AJA and the Passport Sponsors gave away two grand prizes. 
The two winners of the Passport Adventure each received 
a box containing a $250 Amazon gift card, a $150 Omaha 
Steak gift card, and AJA merchandise. For a list of conference 
sponsors, refer to page 44.

2022 JAIL EXPO
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President
Darren Sieger, MS, CJM
Director
Broward Sheriff’s Office

3rd Vice President
Anthony Yeber, MPA, MSCJ, 

CJM
Captain/Facility Supervisor
Miami-Dade Corrections and 

Rehabilitation Department

Denise Diamond
Captain
Multnomah County Sheriff’s 

Office

President-Elect
Louis A. Quiñones Jr., MS, CJM, 

CCE, CPM
Chief of Corrections
Orange County Corrections 

Department

Secretary
Sam Davis, MA, CJM
Major Jail Administrator (Retired)
Ingham County Sheriff’s Office
Adjunct Staff, School of Criminal 

Justice
Michigan State University

Mark Foxall, PhD, CJM
Community Service Associate
University of Nebraska Omaha
School of Criminology and 

Criminal Justice

1st Vice President
Shawn C. Laughlin, MCJ, CJM
Commander
Broomfield Police Detention and 

Training Center

2nd Vice President
Leslie Hood, CJM
Lieutenant
Shelby County Sheriff’s Office

Treasurer
Eddie K. Lance, CJM
Jail Administrator (Retired)
Transylvania County Sheriff’s 

Office
Internal Sales Specialist
Southern Software, Inc.

Diana Knapp, MS, CJM, CCE
Director
Jackson County Department of 

Corrections

Immediate Past President
Mandy Lambert, CJM
Major/Director of Support 

Services (Retired)
Prince William-Manassas 

Regional Adult Detention 
Center

Melissa McClellan, CJM
Captain
Jail Administrator–Corrective 

Services Division
Oakland County Sheriff’s Office

2022–2023 OFFICERS AND 
BOARD OF DIRECTORSAJA
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Stefanie Bush, CJM
Assistant Jail Administrator
Scott County Sheriff’s Office-Jail 

Division

Kevin Jones CJM, CCE, CJE, 
NCCE

Major/Detention & Court 
Services Bureau Commander

Richmond County Sheriff’s Office

Laura Bedard, PhD, CJM
Chief of Corrections
Seminole County Sheriff’s Office

Parliamentarian
Wayne Dicky, CJM, CCE
Brazos County Office of Sheriff

Shaun Klucznik, CJM, CCE
Major/Jail Administrator
Judicial Services Bureau 

Commander
Hernando County Sheriff’s Office

Sonya J. Gillespie
Chief, Employee Relations
Denver Sheriff Administration

Sergeant-at-Arms
Jeffrey M. Begue, CJO
Lieutenant
Stark County Sheriff’s Office

Chaplain
Linda Ahrens, MBA
Volunteer Chaplain for Staff
Chicago, Illinois

Lisa Peck, CJM
Lieutenant, Detention Division
Mesa County Sheriff’s Office

Elsie Judon, MS
Major, Assistant Director of 

South Operations
Broward Sheriff’s Office

Congratulations to the American Jail Association’s 2022–2023 Officers and Board of Directors, 

who were sworn in at our 41st Conference & Jail Expo in Long Beach, California. Thank you for 

your dedication to local corrections and AJA. For their contact information, turn to page 69.

Henry Reyes, MAM, MPA, CJM, 
CCE, NCCE

Chief Deputy, Assistant Jail 
Administrator

Tarrant County Sheriff’s Office
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Executive Director
Chris D. Daniels, MPA, CAE
American Jail Association
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2022 
Conference Sponsors 

Platinum Sponsor

Diamond Sponsors

Gold Sponsors

Silver Sponsors
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Innovation Award

Ray Coleman Correctional 
Administrator of the Year

Correctional Supervisor  
of the Year

Correctional Training Officer 
of the Year

Correctional Officer  
of the Year

Civilian Employee  
of the Year

THANK YOU!  
2022 

Award Sponsors 
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2022 
Award Sponsors 
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